
 
 
 
 
Monday, January 30, 2006 
 
 
Dear Sisters and Brothers in Christ, 
 

Grace to you and peace from God our Father and the Lord Jesus Christ. 

I am writing to inform you of some very important and difficult decisions made by your vestry this past 
week. Your Vestry, finance committee, and I have been discerning what God is calling us to do with the 
time, talent and treasure we have right now as we do God’s work in Easton. 

Our problem, essentially, is that we have many assets but a very weak cash position and over the years we 
have spent down our reserves so that we have little to no working capital. Our assets include funds in the 
Diocesan Investment Trust, proceeds from the Charles and Helen Langner charitable trust, our 
magnificent (but aging) buildings, and above all our stewardship. Trinity’s level of giving is high and 
consistent. Our average annual giving is about $1377 per year, with 147 households either pledging or 
giving regularly. 66% of our budget comes from our regular pledge, plate and regular contributions.  

At the same time, we have seen increases in utilities, insurance, maintenance, and even postage, so our 
projected deficit of over $70,000, is almost three times 2005. This would use up our unrestricted reserves 
by the middle of 2006 and we do not have the cash to reach the end of the year without moving deeply 
into restricted funds.  

For many years, we have approved budgets that reflected our vision for ministry and growth. We are an 
active, involved parish that has never shirked our call to mission. These budgets have generally reflected 
anticipated deficits of anywhere from $15,000 to $30,000; and we always seemed to whittle those down 
to a typical end of year balance of about +/- $1000 or $2000 each year. Some of this was accomplished by 
managing our spending, but most often these deficits were funded by transfers from our various reserve 
funds—both to meet program costs and also to deal with the peaks and valleys of our cash flow. In other 
words, every small transfer from our reserves to meet monthly expenses, every time we juggled funds to 
make ends meet, every time we borrowed from ourselves to keep things going, we were in fact eating 
away at our base.  

During the last four years, we have begun to get a handle on our financial resources. We established a 
Memorial & Endowment Committee and a Finance Committee. We have a strong and active Stewardship 
Circle and we have increased the involvement of the vestry in our decision making. Finally, we had our 
first full financial audit in many years this past fall. We have worked hard to have the kind of data we 
need to get a handle of both our spending and our giving so we can make better choices. 

Thanks to the audit in November and December, we have a complete picture of our position with strong, 
practical recommendations as to how to correct our bookkeeping and financial practices, which are now 
being implemented by your vestry and staff.  According to our auditor Dan Soos, CPA, of Kenneth 
Harmony Associates, our situation is pretty typical of many congregations of our age, size, and 
demographics. Typical though they may be, we must nevertheless make adjustments to our staff and 
budget in order to keep us healthy and moving forward. We must act now or the problem will be much 
worse in the future.  

Here are the actions your vestry has taken this month to correct our situation: 



1. Our Curate, Mother Donna Trebilcox, will finish her ministry with us April 30, 2006 instead of June 
30, 2007 as originally planned. This was the most painful of our decisions, because Mother Donna 
has brought so much to our parish and has, in terms of lay ministry, lay participation in our worship, 
and our adult formation, moved us years ahead of where we were before she came. Her pastoral skill, 
and her ability to move among people effectively and compassionately will be missed. We undertook 
a special ministry in taking on a person just out of seminary. It is our gift to the Church to help form a 
new priest for the Church and we have done this well. I am sorry that we could not keep her here 
through the whole three years of our original letter of agreement, but Donna is ready to take her place 
in the ministry God and the Church has called her to. We are grateful for her and we wish her well. 
Donna will be full-time through March and then half-time through April.   

2. Our secretary, Sister Patricia Michael, will work with us 32 hours per week instead of her current 40 
starting March 1, 2006. 

3. We will return the hours of Music Director, John Gumpy, to their 2004 level also starting March 1. 

4. We will end as soon as practical our commercial cleaning service for housekeeping and hire a staff 
housekeeper. 

5. We are adding a contract bookkeeper as we implement the auditor’s recommendations and better 
manage our day-to-day operations. 

6. Cost of living adjustments for staff were set at 2% instead of the diocesan recommended 4%. 

As painful as these changes are, the Vestry has not sacrificed the heart of our mission and ministry. Here 
is what we have preserved: 

• All our programs of education for all ages, our worship, hospitality, evangelism, outreach and 
pastoral care remain intact. The last two years have seen a marked increase in lay involvement in all 
these areas—worship assistants, lay Eucharistic ministers, involvement in the Ark Soup Kitchen and 
participation in education. These are all signs that we are a healthier, stronger church when we all 
work together in Jesus’ name. 

• All our mission and outreach commitments, including our share of the work of the diocese and 
Episcopal Church, our work in the community, our support of theological education and the direct 
ministries of this church including the Ark Soup Kitchen, the Safe Harbor Lunches, and Habitat for 
Humanity are all preserved. We chose not to reduce our voluntary giving to the diocese, because it 
would not get us to our goals and, worse, it would cut into the heart of our mission. 

• We have continued our support of youth programs, the arts and the Sitgreaves Coffeehouse. 

• We will continue with our plans for a major, long term program of evangelism starting with the 
Vestry Retreat in March. 

• We have continued our program of essential maintenance and improvement to our property. Our 
beautiful church and our location is our single biggest material asset and we must both maintain and 
utilize it for mission. 

• We will continue to support our fundraising through ministries that both evangelize and build 
community such as the Heritage Day booth and the Trinity Store, and we will look for other 
ministries that accomplish the same goals. 

• We will continue and build upon our ten-year history of effective and positive stewardship education 
that is based on how we return to God the blessings God has given to us. We will begin the work of 
identifying our spiritual gifts that will deepen our ministry and our life in Christ. 



We decided after the success of the last Consecration Sunday not to come to the congregation and ask for 
more money to meet the deficit. While we would welcome any new gifts, and hope that people continue 
to respond to God’s call to generous living, we felt that sending out a desperate plea to fill holes would 
take our eye off of our mission and would only be a short term solution. There are no magic bullets here. 
We teach, along with the whole Episcopal Church, that the minimum standard of giving for the Christian 
is the Biblical tithe. At the same time, we know that Stewardship is not fund-raising but is in fact the 
loving response of faithful Christians who ask themselves “What is God calling us to do?” 

That is the question that was before us as we wrestled with how to deal with this situation: “What is God 
calling us to do?” In our discernment, we operate in faith and we discern the signs before us. We know 
that the people of this church heard God’s call to give over $200,000 for our mission and ministry. We 
also know that God has blessed us with people in our past who have endowed us with almost $100,000 
this year in unrestricted income. These are the resources God has given us so this is the level of ministry 
that God has called the congregation to carry out this year. 

We all want to do more. We all have a vision for what can be. We have high ambitions. As much as we 
long for that vision to be realized, we must not be impatient. We must use with faith and in gratitude the 
blessings God has given us and do God’s work now. By doing this, and remaining a strong, cohesive 
Christian community, I believe God will bless us for generations to come.  

Thank you for your patience in wading through this long letter. I hope there is enough detail here to let 
you know the depth of the discernment that has gone into our decision. I know there will be a lot of 
questions. Please do not hesitate to ask. Please speak to me or one of your wardens, David Billings (610-
923-7235), Michael Collins (610-258-3634) the treasurer, Jim Todak (610-559-5187), or one of the 
members of the finance committee Bob Rumfield (610-252-7797), Susan Kuper (610-253-1677), Adele 
Hartman (610-253-8254).  

I am grateful to all these people, as well as all the members of the vestry and the other lay leaders who 
have worked and prayed hard, with great sacrifice and endurance, to help make among the toughest 
decisions a parish can make. I thank God for all the talented people who are our lay leaders. 

I am also grateful to God for all of you. For your faithfulness in the things you do for this parish and for 
the great ministries you do in your daily living. You are the people who are the face of Jesus to the people 
you meet every day. As you worship, serve, learn, and care you witness to the love of God and the 
transforming power of the Holy Spirit. 

As we move forward, we want to share with you the details of our situation and our plans. Please come to 
our annual parish meeting at Noon on Sunday, February 12 in Conine Hall to learn more and to have your 
questions answered. Please continue to hold Trinity in your prayers. 

Faithfully yours, 

 

 

The Rev. Andrew T. Gerns 


